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M GPE - Vsechny sluzby na jednom miste ggloba'payments

Europe

Card management a ATM & POS
personalizace network management

Autorizaéni sluzby

Nasi partnefi Vyvoj aplikaci
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payments
Europe

m Spolehlivy partner pro zpracovani -
transakci a merchant acquiring &

Trzby > 2,3 mld USD* Rozsahla celosveétova sit’

Globalni rozsah? Top 3

Severni Amerika

DalSi regiony Zemé, kde pusobime

72% 28%

Autorizované mény

Zpracované transakce

Objem transakci
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Poéet obchodniku

1) Trzby ve fiskalnim roce 2013, ktery skon¢il 31. 5. 2013
2) Zdroj: The Nilson Report 1006 na zakladé objemu zpracovanych transakci
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3 Jedinec¢na celosvétova sit gg'oba'payments

Europe

Kazakhstan
Russia

Belarus
oland
Slovakia Uktaine

Czech
ep.

Hungary
o

, - . _—ps Czech : y Asia-
2= us. p®¥\ Canada = THg Spain X<z UK -Re;ﬁglic g Russia #%g Pa?:li?ic

j 12% 3 17% 3 249 , 20% . 50% ’ 29% ’ 25%

Note: Market share and market position are based on value of transaction volume, except for the U.S., Russia, and Asia Pacific which is based on estimated share of merchant acquiring revenue.
Note: Brazil venture currently is a greenfield opportunity.
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Y Silna partnerstvi s bankami

USA

Joint Venture s Comerica
Marketingova aliance s HSBC

Europe

9 globalpayments

1,270 pobocek

Kanada

Marketingova aliance s CIBC
Marketingova aliance s NBC
Marketingova aliance s HSBC

1,675 pobocek

\
AN

Velka
Britanie

Marketingova aliance s HSBC

1,850 pobocek

Asie a
Tichomori

Joint Venture s HSBC
— 11 zemi / teritorii

2,500 pobocek

Rusko

Marketingova aliance s Rosbank
(Société Générale)

740 pobocek
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Spanélsko

Joint Venture s “la Caixa”

5,000 pobocek
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¥ Pilotni projekt la Caixa - 2010 gg'“a'Ef?ﬁ;S”ts

« Mobilni platby ve mésté Sitges (Spanélsko)

 Pilot vyuzivajici NFC technologii v mobilech
Samsung a platebni karty VISA vydané bankou “la
Caixa”

 1.500 zakazniku, 500 obchodniku

@
"laCaixd

movistar VISA
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Europe

¥ Hodnoceni projektu ggloba'pavments

* 90 % zakazniku pouzilo mobil k platbé
* 80 % obchodnikl zaznamenalo platbu mobilem

* Prumérna platba: 31 EUR
— 60 % pod 20 EUR, z toho 35 % pod 6 EUR

— 40 % plateb bylo nad 20 EUR, prumérna PIN transakce
dosahovala 60 EUR.

Narust transakci: karta v mobilu
byla v pruméru vyuzivana o 30 %

vice nez klasicka platebni karta,
kterou mél drzitel do té doby.
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Europe

.' M |’Sta placeni gglobalpayments

* NejCasteji zakaznici platili v supermarketech,
restauracich a kavarnach

OTROS 12%
FLORISTERIAS 1% |

LOCUTORIOS: 1% _\\

B ESTAMNCOS 2%

B SUPERMERCADOS
BT

¥ FERRETERIA 2%

B PELUQUERIAS 2%

B LIERERIAS 4%

B FARMACIAS 5%

B COMFECCION
TEXTIL 6%

B RESTAURAMTES 8%
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- Hodnoceni zakazniku gg.oba.paymems

Europe

10

0 » 70% of cust

8 pite/ <141

7

6

5

4

: i 7.7 points
2 Average score
1

0

51 Salvettit Llombart
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¥ Budou i nadale platit mobilem?

Definitely

Probably

Perhaps

Probably not

Definitely not

9 globalpayments

Europe

94%
will continue
to use it

151 Salvettit Llombart
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2 Pomaly nastup mobilnich plateb ggwba'pavments

Europe

business
case

: prijeti

klicové
oblastl
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Europe

W Infrastruktura je témé&f pripravena gelobalpayments

Co jiz mame Stale chybi...

Pilotni projekty

Bezkontaktni POS terminaly Partnerstvi v§ech subjektt

Integrace s bankovnimi systémy Trusted Service Manager
(mobilni apliakce, push

messages) Rozsireni e-commerce plateb

: o do celého retailu
Bezkontaktni karty — zvyseni

rychlosti placeni, ¢astéjsi platby Poptavka mezi klienty

E-commerce Business case

3D Secure issuing / acquiring

Fraud Prevention & Detection
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) Business case zavisi na fadé faktorti & sosapaymens

’ Europe

Issuing business (karetni/servisni poplatky)
Acquiring business
Secure Elements (Obchodni vztah s operatory )
Implementace a provozni naklady TSM
Distribucni kanaly a provoz (pobocky, ...)
NFC infrastruktura
« sit POS terminalu (v€éetné Vending/Parking, transport)
* mobilni telefony
Value Added Services (VAS) mohou byt dalSim zajimavym
zdrojem pfijma (marketingové vyuziti mobilnich aplikaci)
Legislativa
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| Bank-centric model ggmba'gfvmem

 Rovnocenné podminky pro vsechny banky a operatory

« Sdileni spoleénych nakladu (individualni naklady
uctovany kazdému zvlast)

« Duvéra - GPE je spolehlivy partner (pres 20 let

zkuSenosti a know-how, certifikace, bezpecCnost, data
preparation...)

R ®
b

Quality
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| Hlavni vyhody modelu 8 woragaynen

Europe

ENW W /=

* Rychlejsi implementace (centralizace a synergickeé efekty - HR
and know-how)

« Spolecny interface ke vSem operatorim
 + 20-30 % vice transakci, + 12-23 % vysSsi obraty

— RuUst existujicich segmentu

— Vznik novych obchodnich mist (vending, parking, MHD,...)
« Silna role bank
« Zakaznici nejsou limitovani operatory, asociacemi nebo bankami
« Jednotna platforma, ale individualni bankovni produkty a sluzby
 GPE garantuje nezavislost



¥ Business Model gglobalpayments

Europe

TSM model GPE
nabizi velké
uspory celému
bankovnictvi

Standard Bank centric TSM — model
TSM offer sdilenych nakladu

Uspora naklada az 30-50% (3-5 bank) v porovnani s obvyklymi naklady
na proprietarni TSM.
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Dékuji za Vasi pozornost

Otakar Bobko

Key account Management Director
obobko@gpe.cz
www.globalpaymentsinc.com



